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Enhancing knowledge sharing, learning
and adaptation
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« The Knowledge Fair serves as a platform, designed to foster
knowledge creation, sharing, exchange, and application. It provides
an opportunity for staff and teams to showcase effective
knowledge  sharing techniques, behaviors, innovations,
technologies, and processes. By facilitating knowledge exchange,
the fair enhances learning, promotes adaptation, and strengthens
collaboration.

« The Catalogue highlights a detailed overview of the practices to be
presented at the 2025 APHRC Symposium during the Knowledge
fair session to be held on 19" November 2025 at the APHRC

Grounds/Zoom Link shared.
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Project Management Dashboards







Inefficiency and time consumption are associated with manually
navigating and updating large spreadsheets during meetings.
Lack of visual and dynamic representation of project progress,
which limited overall visibility and strategic oversight.

Difficulty in real-time decision-making, planning, and
performance assessment due to static, fragmented tracking
methods.

Limited accountability and transparency, as the older system
lacked shared, up-to-date access to project statuses.

Inadequate tracking of broader unit functions like PEC activities

and staff recruitment.
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Key Achievements

Improved visibility into project status across the unit in real time.

Streamlined project tracking, reducing reliance on static spreadsheets.

Better prioritization of tasks due to timely categorization (overdue, due soon,
completed).

Expanded dashboard scope to include PEC outputs and staff recruitment
monitoring.

Enhanced documentation tracking, with a clear view of which projects are
pending or complete.

Raised interest across APHRC, with other units like NFS, ERID, RRCS, CEPSE and
WARO expressing interest in adopting the tool.

Impact on Efficiency and Process Improvement

Saves time when providing the monthly report on the progress of projects
activities during unit meetings.

Provides a clear, real-time view of completed and overdue activities

Reasons for delay discussed

Decision-making enhanced

Increased burn rates
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https://sites.google.com/aphrc.org/knowledgefair?usp=sharing
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Problem Addressed

' What it does

As part of the Countdown to 2030 (CD2030) initiative, we developed a

standardized data extraction and analytical system incorporating a harmonized
template to retrieve RMNCAH indicators from diverse national DHIS2
platforms. The system is operationalized through an R Shiny-based application
that automates data harmonization, quality checks, and output generation.
The methodological framework includes assessments of data completeness,
adjustment for incomplete reporting, and outlier detection to ensure analytical
robustness. Users can generate national and subnational health trend

analyses, including district-level profiles.

Problem Addressed

The growing global health financing disruptions have led to the delays or
cancellations of planned demographic health surveys.
However, the absence of a unified and harmonized approach to data extraction

and analysis hinder the effective use of routine health facility data.



How the Practice Works

0

1.Data extraction and processing — DHIS2 Extractor API Client
downloads data in a predefined format and organizes itin a
format compatible with the analysis tool configuration. Other
datasets and analytical parameters are also uploaded.

2.Loading and cleaning the data — Checks for general data
consistencies, e.g missing columns, variable naming, etc. $

3.DQA — Quality checks and adjustment for data quality metrics ‘- v
such as completeness, outliers, internal consistency, etc.) using
the CD2030 methodology

4. Analysis — Analyses the data as per the methodology for all
indicators and levels, generating outputs and reports as a
result.

5.Interpretation — Country teams review the generated outputs

and incorporate interpretation of the results.
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Key Achievements

« The implementation of the CD2030 Datasuite data
extraction and analysis applications in 34 sub-Saharan
African improved data accessibility, standardization, and
usability.
» Despite substantial differences in DHIS2 configurations,
including data element definitions and disaggregation
structures, the harmonized system enabled consistent \
reporting of key indicators such as institutional b
deliveries and Penta-1 vaccination. f-
« The tool also facilitated cross-country comparisons and -

supported regional progress tracking.
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https://www.youtube.com/watch?v=mzr00X_9a2M

Adoption

The platform can be adopted by partners utilizing routine health facility / survey data:

e It minimizes analysis time, mitigates transcription errors, and allows users to focus on
inspecting and correcting data quality instead of generating outputs.

e Provides customizable reports, for regular reporting.

« Very user-friendly, with options for both technical and non-technical users.

How it Can be replicated

e Partners and Sub-grantees can easily adapt the CD2030 Datasuite’s data extraction and analysis
applications by either using the existing RMNCAH modules or by adding bespoke modules to fit

their program needs.
« Adaptation requires resources including budget for customization and training, and skilled

personnel.

Areas it can be replicated
The practice is ideal for replication in organizations/projects/teams for:

« Routine health facility Data extraction
Conducting routine analyses
In-depth inspection of data quality with desired granularity

Little/No-coding environment for wider use among all categories of data users

Continued use without licence - open-source tools (R) .
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Jira Software

Introduction

An Al-powered project management and task tracking tool.
Jira is a feature-rich and Al-enhanced software that goes
beyond simple task tracking by offering a full suite of project
management capabilities. It was initially designed as a bug and
issue tracking tool (a form of task tracking), but it has evolved
into a versatile platform that supports comprehensive project
management, with several Al capabilities.

Presenters

Daisy Koome & John Muriithi
Division

Operations - ICT

Category
Technology




Jlira's task tracking and progress reporting features give the project teams a clear, real-time

overview of the project's status. They can track progress on deliverables, monitor timelines,

and see which tasks are at risk of falling behind schedule.

Here's how lJira supports both project management and task tracking:

1.Task Tracking: Jira allows teams use the inbuilt Al agent known as ‘Work Organizer’
to create and track individual work items. You can assign these tasks to team
members, set due dates, add comments, and monitor progress . This is the core
task tracking functionality.

.Project Management: lJira provides features that enable high-level project
management, such as:

Agile Methodologies: It supports project management frameworks like Scrum and
Kanban with features like backlogs, sprints, and visual boards.

Reporting and Analytics: Using an Artificial Intelligence (Al) agent called ‘Dashboard
Insights’, it provides summaries and other reports to visualize project progress, team
workload, and potential bottlenecks.

Customizable Workflows: Jira's workflows can be tailored to match a team's specific
processes, including approvals to ensure all tasks move through the correct stages.
Roadmaps: You can create high-level plans to visualize project timelines and

dependencies.
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« Gap 2: Different projects, teams, and departments use a mix of
spreadsheets, emails, shared drives and other custom tools to track
progress, leading to lack of a single and central source of truth. This
makes it difficult for Principal Investigators (Pls), project managers, and
even funders to get a real-time view of project status, deliverables, and
potential bottlenecks.

« Jira's Solution for Gap 2: By creating a centralized platform, Jira acts as
a single, accessible hub for all project-related information. Every task
can be logged, providing a transparent and searchable record. Team
members with Jira access can view the status of all projects in a single
dashboard.

« Using Al, team members can upload an Excel sheet with their tasks and
prompt the agent called ‘Work Organizer’ for automatic entry into Jira,

eliminating time wastage on manual migration.
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Think of Jira as a powerful shared to-do list for your team. |\

1.To-Do List (The Backlog) Imagine you have a huge list of everything you need to do for your
project, from writing a paper to analyzing data. In Jira, this is called the backlog. It's a single list
where you put all your tasks. You can easily organize this list and decide what's most important,
with the help of inbuilt Jira Al tools/agents.

2.Planning a Short Work Period (The Sprint). Instead of trying to do everything at once, you break
your work into small, focused periods called sprints, usually lasting a week or two. In a planning
meeting, the team decides which tasks from the backlog need to be first priority. You simply chat
with the Al Work Organizer or drag and drop tasks from the main list into the sprint. Additionally,
as you add a due date for a task, you can also set it to recur daily, weekly, every week day, etc.

3.The Team's Task Board (The Board). Once the sprint starts, everyone on the team uses a visual
board to see the work. This board is split into columns, like To Do, In Progress, and Done. As you
work on a task, you can prompt the embedded Al chat (Rovo) to change the progress status.
Alternatively, you can manually it from one column on the board to the next.

« Board View: Your main view for the sprint, letting you see everyone's progress at a glance.

« List View: Displays all your tasks in a simple list format, which is useful for quickly scanning and
sorting through numerous items.

« Summary View: Shows a quick report of how the sprint is going.

e Timeline View (Gantt Chart): See how all your tasks fit together on a calendar, which is great for

viewing deadlines and dependencies.




How lJira Works

You can also use filters to quickly find what you're looking for. For example, you

can filter to:

o See only your tasks: Engage the Al chatbot (Rovo) or manually Filter by your

name.
 Find tasks due soon: Filter by due Date or chat the Al bot (Rovo).

o See tasks in a certain stage: Prompt the Al chatbot or f ilter by status

manually.
4. Staying in Sync

e« Mobile app: Jira has mobile apps that can be downloaded from Google Play

Store and App Store to keep you updated on the go.

« Email Notifications: You can configure custom email/task automation rules
using the inbuilt Al (Rovo) through issuing simple prompts, for example, to
send an email indicating the tasks that are due soon.

o Gmail Add-on: lets you use Al to automatically create, view, and update lira

tasks directly from your Gmail inbox, so you can turn any emailinto adira

task with a single click

<


https://play.google.com/store/apps/details?id=com.atlassian.android.jira.core&hl=en
https://play.google.com/store/apps/details?id=com.atlassian.android.jira.core&hl=en
https://apps.apple.com/us/app/jira-cloud-by-atlassian/id1006972087

e Get Started with Jira - Comprehensive Beginner's

Guide ‘Atlassian

o « Jira Cloud by Atlassian - Apps.on Google Play

e Jira Cloud by Atlassian App.- App Store

« Learn How Different Teams Use Jira | Atlassian

« How to Use Jira: 7 Steps to Get Started | Atlassian '

¥
°

Task Tracking Template | Jira Templates

Rovo Al features in Jira | Atlassian Support -

Out-of-the-box agents | Rovo | _Atlassian Support



https://www.atlassian.com/software/jira/guides/getting-started/introduction#what-is-jira-software
https://www.atlassian.com/software/jira/guides/getting-started/introduction#what-is-jira-software
https://www.atlassian.com/software/jira/guides/getting-started/introduction#what-is-jira-software
https://www.atlassian.com/software/jira/guides/getting-started/introduction#what-is-jira-software
https://www.atlassian.com/software/jira/guides/getting-started/introduction#what-is-jira-software
https://play.google.com/store/apps/details?id=com.atlassian.android.jira.core&hl=en
https://apps.apple.com/us/app/jira-cloud-by-atlassian/id1006972087
https://www.atlassian.com/software/jira/guides/getting-started/who-uses-jira
https://www.atlassian.com/software/jira/guides/getting-started/basics#step-1-create-a-project
https://www.atlassian.com/software/jira/templates/task-tracking
https://support.atlassian.com/organization-administration/docs/atlassian-intelligence-features-in-jira-software/#AI-automation
https://support.atlassian.com/rovo/docs/atlassian-agents/#Work-item-Organizer
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Demonstrated Success

Proper documentation and tracking of tasks - a lot of feedback and ideas are
gained during the various stages of a project’s progress. To prevent them
from being forgotten, recording them in a tracker helps. Also, rather than
having scattered trackers in Google Docs/Sheets, Jira puts them all in one

centralized dashboard for ease of reference.

Jira saves time and shortens processes through all the automations, simplified
workflows and intelligent search facilitated by the inbuilt Al tool (Rovo)

It also eliminates  the need to search through scattered trackers in Google Docs
or Sheets. With a single, accessible dashboard, team members and project
managers can quickly find all the information they need. There are several types of
filters available as well: date, status, label, reporter, etc.

The use of Jira enhances a team's processes by providing a structured way to
manage tasks. It ensures that valuable feedback and ideas are not lost, but are

instead captured and organized for future action.

Website and ERP development tasks. As the IT Software Development Team, we

have been using Jira for over a year.
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Replication of JIRA

Jira is highly customizable and has collaboration, task tracking, workflow management,
among other features for management of complex research projects, grant
administration, and M&E (Monitoring & Evaluation) activities where both APHRC staff as
well as partners and sub-grantees are involved.

It provides a central, auditable platform that aligns perfectly with the need for
transparency and structured reporting in grant-funded work.

Use Case 1:

Jira has a REST APl which can be integrated with the partner's or sub-grantee’s in-house
custom project management software (e.g., a custom M&E database). This allows data to
sync without manual data transfer.

Partners and sub-grantees with custom project management or task tracking software can
use Jira as a benchmark to enhance their existing features or add new ones as they deem
best.

Jira has been fine-tuned over 20 years to suit the diverse needs of countless teams and is
therefore very feature-rich as well as integrated with Al (Task details include provision for
comments, descriptions, attachments, code snippets, links, documentation, subtasks,

reporter, assignee, labels, etc.)
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